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Discerning Capacities
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Having good 
desires is 
important
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We need more 
than good 

desires for good 
discernment. 
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z Another Tool:   SWOT TOWS 
Michael D. Watkins is a professor at IMD, a cofounder of Genesis Advisers, 

StrengthsWeaknesses

OpportunitiesThreats

Organisational 
Capabilities

External
Environment

https://hbr.org/search?term=michael%20d.%20watkins&search_type=search-all
http://www.imd.org/
http://genesisadvisers.com/
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Strengths: what I 
have at my disposal 

to achieve

Weaknesses: 
stopping 

performance at its 
optimum level 

Opportunities: 
competitive 
advantage

Threats:
potential harm

Personal and  
Organisational
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Based on what you know 

and your personal 
experience of this workshop, 
what would you consider the 

TOWS of this network of 
Jesuit schools in Asia Pacific
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1) Threats and 
Opportunities are 
external to the 
JCAP network.

2) Strengths and 
Weaknesses are 
internal to the 
JCAP network
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StrengthsWeaknesses

OpportunitiesThreats

Organisational 
Capabilities

External
Environment

Critical 
Threats

Promising 
Opportunities

Strategy


